
You Will Learn How To:
■ Break the implementation project into easily managed tasks …

making it easier to keep your team focused and motivated
■ Develop accurate budget projections … and ferret out the hidden

costs that cause most budget overruns
■ Develop a realistic project timeline … and keep the project running

on schedule
■ Manage “scope creep” and other project changes that distract

your team … without sacrificing your deadlines or budget
■ Guarantee your ERP application enhances productivity … and

that it works exactly as envisioned
■ Build credibility with top management … so you get the support

you need for a successful ERP implementation
■ And much more — get the full story on page 3

You Will Master A Proven Process To Ensure Your Complex 
ERP Implementation Project Comes In On Time … Stays 

Within Budget … and Enhances Performance During … 

Managing a Successful 
ERP Implementation:

The Failure-Proof 
“Milestone Deliverables” Approach

A Two-Day Seminar for CIOs, CFOs, IT Managers, ERP Consultants and Other Professionals
Who Want to Prevent a Runaway, Multi-Million Dollar ERP Implementation Fiasco 

Seating Is Limited – Register Today!
Call Our Registration Hotline at 1-866-611-5209 … 
or Register Online at www.pemeco.com/seminar

March 4–5, 2004
Gaylord Palms™
Resort & Convention
Center 
Orlando, FL

April 21–22, 2004
Royal Sonesta Hotel
New Orleans, LA

May 20–21, 2004
Hilton La Jolla Torrey
Pines
San Diego, CA

June 17–18, 2004
Loews Hotel Vogue
Montréal, Québec

FREE WHITE PAPER:
The “Milestone
Deliverables”
Approach to

Implementing ERP
See page 5 for

details

Managing a Successful 
ERP Implementation:

Peter Gross, the
President of
Pemeco, Inc., has
led successful ERP
implementations in
44 plants in 22
companies over
the past 25 years
… with a 100%
success rate

Pemeco, Inc.



“Milestone Deliverables” … The Hands-On
Approach to ERP Implementation With a

100% Success Rate

If the daunting assignment of implementing your company’s new ERP

application keeps you awake at night … no wonder. 

There’s a lot riding on your ability to get the job done right. Future
promotions … raises … even your job. Your company could lose a lot of money if
you mess this project up. It might even go bankrupt.

And, just to add to your worries … Big Business’s track record with ERP

implementation is discouraging.

Companies like Hershey Foods, Whirlpool, Allied Waste Industries, W.L. Gore &
Associates and W.L. Grainger have reported serious difficulties with their ERP
implementations. A handful of companies have even blamed ERP, at least in part,
for their failure.

In fact, according to a 2000 study conducted by 
PA Consulting Group, a full 92% of ERP implementations fail.

The good news is … yours doesn’t have to.

How to Guarantee a Successful Implementation

Because when you attend Managing a Successful ERP Implementation,

you’ll discover an ERP implementation process that has a perfect track

record. That’s right … 

44 implementations … in 25 years … and ZERO failures!

The process is called “Milestone Deliverables”. It’s based on a simple
premise — that the key to ERP implementation success rests on your ability to lay
out a clearly defined map for completing the work you need to do ... and by defining
signposts (“Deliverables”) that mark your progress.

In other words, if you help your ERP implementation teams measure the results
and gauge the progress of their work, you’ll be able to keep your project on track.
Easily … and with fewer problems.

During Managing a Successful ERP Implementation, you’ll discover the

14 critical-to-success Milestone Deliverables … how to customize the process
for your organization … and why this implementation approach has been proven to
work, time and time again, when most ERP implementations fail miserably. 

With your career and your company’s very stability resting on your ability

to implement a productivity-enhancing ERP application on time and within budget,
there’s no way you can afford to miss this seminar. So register today by calling 
1-866-611-5209 or online at www.pemeco.com/seminar.

Sincerely,

Peter Gross, President
Pemeco, Inc.

P.S. When you register today, you’ll receive a bonus package worth $1,199.98. See
page 6 for details.

Managing a Successful ERP
Implementation is designed
for:
■ CIOs, IT Managers, and

Project Managers
■ VPs of Finance, CFOs

and Controllers
■ VPs of Manufacturing,

Engineering, Operations
and other departments 

■ ERP Steering Committee
Members,Team Leaders
and Team Members

■ ERP, IT or Management
Consultants who want
to better serve their
customers

■ Other people
responsible for, or
involved in, an ERP
project implementation

You’ll get the greatest
benefit by attending
Managing a Successful
ERP Implementation
before you begin planning
your ERP implementation.

Even if your
implementation is already
underway, you’ll still
benefit by gaining expert
advice for successfully
coping with the challenges
you’re facing, as well as
ideas for getting your
project back on course.

Register online at www.pemeco.com/seminar or call our registration hotline at 1-866-611-5209

Who
Should
Attend
This
Seminar
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Bring this seminar to your company. For details, call 1-866-931-0046

1. You will master a time-proven ERP
implementation process with a perfect
track record. Every company that has
used the Pemeco Milestone Deliverables
process has enjoyed a successful and
hassle-free implementation. 

2. You will gain greater job security … and
enhance your resume. An ERP failure
would be a permanent black mark on
your otherwise stellar resume. Mastering
and using the Milestone Deliverables
process will protect your reputation and
career from an ERP implementation
flop. 

3. You will help your company realize the
greatest return on its ERP investment as
quickly as possible … and top
management will notice.

4. You will discover how to secure the
resources — financial and human —
that you need to get your
implementation completed on time.

5. You will learn how to spot and plan for
hidden costs that often cause budget
overruns.

6. You will learn how to systematically
eliminate the most common causes of
ERP implementation failure. 

■ The six most important fundamentals

of successful ERP implementation —

without these, your chances of failure

skyrocket

■ The four emotional phases your team will
go through … and how to lead your team
through the emotional highs and lows to
keep feelings under control

■ How to avoid inadvertently creating

bureaucratic roadblocks … and how to

blast them out of your way if they do

occur

■ The #1 misconception about ERP
implementations that many business
executives hold … and how to help them
recognize the importance of your effort

■ A complete list of users from whom

you should seek input — without their

support, a successful implementation

will be hard to achieve

■ How to spot and effectively handle
information-hoarding middle managers
who fear that ERP will shrink their
fiefdoms

■ The easy way to build consensus and

support among stakeholders 

■ How to eliminate scope creep … so you
can keep the implementation on schedule
and avoid overtaxing your resources

■ How to negotiate with consultants …

so you get the quality of service you

deserve at a reasonable price

■ Time-tested rules for ensuring lines of
communication stay open … so you can
easily eliminate nasty surprises and get
the support you need, when you need it

■ Don’t have enough time or money for

your project? Here’s the best and

easiest way to overcome these project

constraints … and more 

■ How to pick your core team … and the
qualities you should look for in team
members

■ How to determine the number of

functional units your organization

needs for a successful implementation

… and then put together an

implementation team for each unit

■ The three dimensions of a project’s
success … and surefire strategies for
keeping your team’s attention focused on
achieving these goals

■ How to ensure your implementation

gets the time you need to do it right

— the first time

What You’ll Learn During 
This Information-Packed Event
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6 Ways You’ll Benefit By Attending

continued on page 4

Here’s What IT
Professionals Are
Saying About The
“Milestone
Deliverables”
Approach to ERP
Implementation

“I never would have believed

such a complicated project could

be so successful. Pemeco’s

implementation philosophy and

emphasis on Milestone

Deliverables was ‘right on.’”

General manager of a multi-
national precision components
and systems manufacturer in the
aerospace, ground defense,
railroad, and fire & rescue
industries

“Pemeco’s Milestone Deliverables

philosophy was followed ... and

they delivered on all their

promises!”

Director of IT shared services of
a manufacturer of highly
engineered valves and boosters

“Pemeco’s Milestone Deliverables

philosophy was a key to our

project’s success ….”

President of a manufacturing and
engineering company providing
advanced products and services
to the worldwide nuclear power
market for more than 30 years

“Pemeco’s Milestone Deliverables

philosophy enabled us to meet

targets in a timely fashion while

documenting processes

effectively. I would recommend

Pemeco’s approach ... to any

organization implementing

management software.”

General manager of a full-service
design, manufacturing and
contract management business
serving military and commercial
customers

“Once we brought in Pemeco …

their ‘Milestone Deliverables’

implementation philosophy

provided a clarity of approach

plus a well-defined roadmap to

follow.” 

Senior vice president,
administration and support
operations of a century-old
leading provider of innovative
voice technologies for the
capture, management and
distribution of voice-originated
information



■ Without the authority to execute your
responsibilities, it will be difficult (if not
impossible) to achieve your project goals.
Learn how to ask for — and get — the
authority you need to get the job done

■ Who should sit on the steering

committee … and how their

involvement could make or break your

success

■ The 13 basic phases to a Milestone
Deliverables ERP implementation project
… and how to customize this time-tested
methodology for your project

■ How to ensure that expectations are

set at a reasonable level and properly

managed

■ How to create a realistic budget and
timelines … and keep your budget and
project on track 

■ How to ensure the new ERP system

works seamlessly across the

organization

■ How to properly test concepts to ensure
that your new ERP system can do
everything it needs to do ... correctly

■ How to enhance worker skills and

train end users … so they know how

to run the business on the new system

■ How to minimize the potential risks,
hassles and confusion of cutting over to
the new ERP system

■ How to continually adapt the way you

use your new ERP system to improve

business performance

■ The 14 deliverables that offer tangible
proof you’ve completed particular
milestones in the ERP implementation
process — your “secret weapons” for
producing high-quality, tangible results in
a timely fashion

■ Good planning is the foundation for

successful implementation. Here are

the five things your project plan must

accomplish

■ Five steps to developing a solid project
plan … and the six most important
sections to include

■ Suggested timelines, goals and tasks

associated with each phase of the

project 

■ The four most important types of training
sessions to offer to your core team
members to ensure they master the
fundamentals of ERP theory … and

specific details about the new ERP
application

■ How to properly map the way your

company conducts business … and

then develop clear, easy-to-understand

diagrams and flowcharts to illustrate

how to accomplish daily tasks in each

department

■ How to adapt existing flowcharts,
diagrams and other documentation of
business processes to meet the demands
of your new ERP application … so that
you can spot gaps, identify potential
implementation challenges, and identify
training needs

■ How to use business scenarios to

quantify your departments’ unique

ways of performing business tasks …

and then determine which scenarios

will be handled by the new ERP

application

■ The easy way to manage the rapidly
accumulating list of gaps and issues that
will build throughout your implementation
… and how to prioritize the list

■ Three phases of testing that are

required to fully prove your theories

of how to conduct business with the

new ERP software

■ How to eliminate the possibility that one
department’s way of operating using the
new ERP application will conflict with
another unit’s smooth operations

■ Six steps to seek and destroy bugs in

the most frequently used business

scenarios

■ How to develop a detailed, easy-to-
understand users manual customized to
your ERP software … and how to keep
these field instructions up-to-date

■ A proven process for validating the

instructions you’ve prepared to teach

employees how to perform their new

responsibilities 

■ The #1 most important factor in
determining the validity of your
department-level test pilots 

■ The seven ways to effectively train

end users on the ERP software … and

who should train them (Tip: it’s not

your company’s training department)

■ A foolproof way to ensure your ERP
software works as intended … before you
give up your legacy systems
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What You’ll Learn During This Information-PackedRegister
Today and
Get 3 Free
Bonus Gifts
You’ll get three bonus
gifts when you register
today:
FREE — A copy of

Milestone

Deliverables: The

Hands-On Approach

to Implementing

ERP Projects. This
140+-page book
presents a clear-cut
written guide to the
Milestone Deliverables
approach to ERP
implementation. (A

$129.99 value)

FREE — Milestone

Deliverables on CD-

ROM. Get samples of
the 14 milestone
deliverables presented
during the seminar —
ready-to-use for your
implementation. (A

$69.99 value)

FREE — A half-day

consultation with

Peter Gross. Use
Peter’s expertise to
analyze your readiness
to implement ERP …
to spot the wrinkles
and flaws in your
implementation plan
… or to get your
implementation project
back on track.
Conducted via
telephone conference
call or — if you pick
up the travel expenses
— at your site. (A

$1,000 value)

That’s a total value of
$1,199.98 — more than
you’ll pay to get into
this limited-availability
event.

Register online at www.pemeco.com/seminar or call our registration hotline at 1-866-611-5209



Event (continued)

■ The litmus test for determining

whether your user documentation is

clear and detailed enough

■ How to cleanse and transfer the critical
data your new ERP software needs to
operate — take a shortcut on this step and
your chances of a successful
implementation will plummet

■ The two basic types of data … and the

best time to migrate each 

■ Giving your data a clean bill of health —
discover three ideal opportunities to clean
up your data

■ Should you convert data automatically

or by hand? Here’s how to tell

■ Expert tips for minimizing the hassle of
preserving data accuracy during the
cutover phase

■ How to use different “companies” to

preserve the integrity of your data

during the testing phases

■ How to skillfully handle software
enhancements, interfaces with remaining
legacy routines, and special projects that
aren’t supported by the new ERP
application … without sacrificing your
timeline or budget

■ Five reasons you should get

specifications on every request your

department receives for coding

■ The seven basic types of IT infrastructures
you need to have in place to fully support
your new ERP application and its users …
and the steps required to get each set up

■ Three ideal times to cutover to the

new ERP application … and how to

determine what’s best for your

situation

■ The three distinct phases that make up the
cutover phase

■ A 17-step countdown to cutover day

— follow this time-tested process to

ensure you don’t miss a beat or

encounter any last-minute crises

leading up to the big day

■ How to ensure that no tasks are
overlooked or details are missed right
down to the last minute of cutover

■ What to expect from employees once

the cutover is finalized … and how to

deftly handle their emotional highs

and lows

■ The new ERP application is in place.
Everything is done, right? Not a chance …

discover the five sections of your “to-do”
list that you can safely address now

■ How to ensure that your meetings are

worthwhile and productive 

■ What to do before, during and after a
meeting to make sure you’re sucking
every drop of value out of the manpower
you’re taking away from the business

■ Expert tips for getting participants to

meetings on time … and keeping the

agenda on course

■ INSIDER TIP: Inadequate kickoff meetings
will hinder your project’s success. Learn
how to properly construct yours and
ensure it’s well supported 

■ The connection between pre-game

locker room pep talks and a

successful kickoff meeting: what your

agenda should cover … and how

information should be delivered

■ The minimum length of time your kickoff
event should take … and who should lead
the show

■ How often the steering committee

should meet … and who should attend

■ Samples agendas for every type of
meeting you’ll be holding during ERP
implementation

■ Why micro-management is a necessary

evil during ERP implementations …

and when you should use it for best

effect

■ Why you need a “War Room” … and what
mission-critical goodies it should be
stocked with

■ The three phases of implementation

where you must never take shortcuts

… even when you’re handed near-

impossible deadlines

■ The five characteristics of key users who
could successfully implement ERP on a
compressed timeline (if any of these pre-
requisites are missing, you’re practically
doomed to fail)

■ The six implementation steps that can

be compressed without dramatically

affecting your implementation’s

success 

■ The four qualities you should look for in
an ERP consultant 

■ And much, much more (visit

www.pemeco.com/seminar for a full

course description)

Your
Investment In
This Event Is
Protected By
Our Risk-Free,
Money-Back
Guarantee
I guarantee that you will
be satisfied with your
participation in
Managing a

Successful ERP

Implementation — or
your money back. If
you’re dissatisfied for
any reason, just let me
know and I’ll authorize a
prompt and courteous
refund … no questions
asked. And you’re free to
keep the bonus book and
CD-ROM as a thank you
for participating. 

Bring this seminar to your company. For details, call 1-866-931-0046 5

Free White
Paper
Learn more about the
Milestone Deliverables
approach to ERP
implementation — the only
methodology that can
practically guarantee your
implementation finishes on
time, within budget and
achieves its performance
goals — in our free white
paper: 

The “Milestone

Deliverables” Approach to

Implementing ERP:

The Hands-on

Implementation

Methodology That Has

NEVER Failed

Order your copy online at
www.pemeco.com/seminar.



About Pemeco
Pemeco, Inc., a member of the Synergika Group® of companies,
is a management consulting firm that helps large and small
businesses improve operations, more effectively use information
systems, upgrade management skills, and improve market
penetration. Services include strategic planning and operations
streamlining, marketing, human resource and IT project
management. 

Pemeco has served more than 500 companies, large and small,
in countries across the globe. ERP clients include:

Register online at www.pemeco.com/seminar or call our registration hotline at 1-866-611-52096

Registration Fees and Terms
■ The regular registration fee for this event is $1,195 per

person. 
■ If part of a group of 2+ people, you can deduct $100 per

person from your registration fee. 
■ If your registration and payment is received at least 8

calendar weeks before the start of the seminar, you can
deduct $100 from your registration.

■ If you require an invoice, please note that full payment
must be made at least 30 days before the start of the
seminar, or your registration may be cancelled and your
seat forfeited. 

■ Full payment must be made before the start of the
seminar. Unpaid registrants will not be allowed into the
seminar and will be held liable for their full registration
fee. 

Lodging
■ Lodging is not included in the registration fee. We suggest

booking a hotel room at the host hotel. Details will be sent
with your confirmation packet. 

Agenda
■ Registration and check-in will open at 8:00 a.m., and the

seminar will begin promptly at 9 a.m. We’ll break for lunch
from noon until 1:30 p.m. The seminar will conclude at
4:30 p.m. on Day 1 and at 4:00 p.m. on Day 2.

Cancellations and Substitutions
■ You may cancel your reservation without penalty up to 30

calendar days before the event. If you need to cancel
fewer than 30 days before the event, you may apply your
registration fee to another event, or you may send another
attendee in your place. Substitutions are always welcome.

■ No shows will be responsible for the full registration fee;
no refunds or credit will be issued.

■ Cancellations must be made in writing.

You Will Receive
■ Your registration fee includes your attendance at this two-

day seminar, the seminar notebook, a copy of Milestone

Deliverables: A Hands-On Approach to ERP

Implementations, the Milestone Deliverables CD-ROM, a
half-day consultation with Peter Gross, continental
breakfasts, lunches and beverages, and a private class
roster (for networking use only).

Confirmation
■ We will confirm your registration by email or fax within 48

hours of receipt. Please be sure to provide a valid email
address and/or fax number.

■ A position on the waiting list does not guarantee a seat in
the seminar. Please do not make non-refundable airline
reservations until you receive a confirmation letter.

Tax Deduction

Expenses relating to your participation in this seminar may
be tax deductible. Check with your tax adviser to be sure.

Satisfaction Guarantee

Attend the entire seminar. If, for any reason, you are
dissatisfied or you feel that the seminar does not live up to
its promises, just turn in your course materials at the
registration desk for a prompt and courteous refund of your
entire registration fee.

Questions

Additional questions about this event can be answered by
calling 1-866-931-0046 or emailing business@pemeco.com. 

Seminar Details

Automated Packaging Systems,
Cleveland, Ohio

Camtron Industries, Fairfield,
New Jersey

Curtiss-Wright Flight Systems,
Shelby, North Carolina, Pine
Brook, New Jersey

Canada Plastic Containers Ltd.,
Montreal, Toronto

Deloitte Consulting,
Philadelphia

Dictaphone Inc., Stratford, CT,
Melbourne, FL, Toronto

Duraplastics, Montreal
Enertech, Brea, California
Epson Manufacturing, Toronto
Frisco Bay Industries,

Montréal, Toronto, Winnipeg,
Calgary, Vancouver, Chicago

Goineau and Bousquet,
Montréal, Laval

Herdt and Charton Inc.,
Montréal

Les Ateliers Beau-Roc Inc., St-
Gabriel-de-Brandon

Novus International, St-Louis,
Mexico City, Brussels,
Singapore

Nu-Kote Canada, Toronto
Parkson Corporation, Florida
Peerless Instrument Company,

New York
SDC Corp., Philadelphia
Spartan du Canada, Montreal
Spartan Industries, New Jersey
Teledyne Fluid Systems,

Cleveland, Ohio; Brantford,
Ontario; Edmonton, Alberta;
Detroit, Michigan; Tranas,
Sweden

Timberland Equipment,
Toronto

TSE Inc., Louisiana
Yamaha Manufacturing, Atlanta

Bring This Seminar to 
Your Organization
Let us bring Managing a Successful ERP Implementation

to you. With on-site training, you get:
■ Customized Content. We’ll modify the seminar’s content to

address your company’s unique situation and challenges.
■ Convenient Scheduling. You decide when and where to hold

your seminar.
■ Team Building. Attending this seminar as a group encourages

team building and camaraderie. 
■ Easier Application. Because your team will be attending the

same event, members will have a common understanding of
the Milestone Deliverables process, which makes it easier to
begin applying your new knowledge.

■ Cost Savings. You’ll eliminate thousands of dollars in travel
and lodging expenses for your employees. Plus, an in-house
program if often cheaper than paying for an entire group’s
attendance at a public event.

For more details and pricing, call Pemeco’s main office toll-free 
at 1-866-931-0046.

About Your Instructor
Peter Gross, the president and founding partner of management
consulting firm Pemeco Inc., has managed
ERP implementations in more than 44 plants
in 22 companies around the world — with a
100% success rate.

In addition to directing ERP implementations,
he prepares scores of strategic business plans,
as well as reorganizes and streamlines
corporate operations for manufacturing,
distribution and service organizations across the globe. 

He has delivered more than 100 seminars and training courses
and holds a Bachelor of Science degree from McGill University
in Montreal and a Master’s of Electrical Engineering degree from
the University of Pennsylvania in Philadelphia.



2. SEMINAR INFORMATION
I would like to attend Managing a Successful ERP

Implementation: The Failure-Proof “Milestone Deliverables”

Approach on the following date:

❏ March 4–5, 2004 ❏ April 21–22, 2004
Gaylord Palms™ Resort & Convention Center Royal Sonesta Hotel
Orlando, FL New Orleans, LA

❏ May 20–21, 2004 ❏ June 17–18, 2004
Hilton La Jolla Torrey Pines Loews Hotel Vogue
San Diego, CA Montréal, Québec

3. REGISTRATION FEE
Your investment to attend this program is $1,195 per person. 
Attend as part of a group of 2+ people to save $100/additional person.
Register at least 8 weeks before the seminar to save an additional
$100/person.
*All fees are in U.S. dollars.

Regular registration fee $1,195

Yes, I am attending with Subtract $100 from your  
a group. fee, if applicable - $

Yes, I am registering at least 8 Subtract $100 from your  
weeks before the seminar. fee, if applicable - $

My investment in this seminar is: TOTAL $

4. PAYMENT INFORMATION

❏ I have enclosed a check made payable to Pemeco, Inc.

❏ Please charge my:

❏ Visa ❏ MasterCard ❏ American Express ❏ Discover

❏ Please invoice me. I understand that my invoice must be paid at least

30 days before the seminar or my registration will be cancelled.

5. FOUR EASY WAYS TO REGISTER

CALL our registration hotline at 1-866-611-5209.

FAX your completed registration form to 1-514-931-0047.

ONLINE at www.pemeco.com/seminar

MAIL your completed registration form to 

Pemeco, Inc.

ERP Seminar Registration 

416 Wood Avenue 

Montréal, Québec 

H3Y 3J2 Canada

Bring this seminar to your company. For details, call 1-866-931-0046 7

SEMINAR REGISTRATION FORM
(Please copy this form for multiple registrations)

Managing a Successful ERP Implementation:The Failure-Proof “Milestone Deliverables” Approach

✓ Yes! I want to learn a proven approach for implementing successful ERP projects … and practically eliminate the possibility of failure. Sign

me up for Managing a Successful ERP Implementation: The Failure-Proof “Milestone Deliverables” Approach.

I understand that I’ll receive the following free bonuses (a $1,199.98 total value) when I attend:

FREE — A copy of Milestone Deliverables: The Hands-On Approach to Implementing ERP Projects. (A $129.99 value)

FREE — Samples of the milestone deliverables on CD-ROM. (A $69.99 value)

FREE — A half-day telephone or on-site consultation with Peter Gross. (A $1,000 value)

I further understand that my participation and registration is backed by Pemeco, Inc.’s Total Satisfaction Guarantee. If I am dissatisfied with the seminar
for any reason, all I have to do is notify the registrar, and I’ll receive a hassle-free refund of my entire registration fee. Plus, the bonus book and CD are mine to keep.

1. CONTACT INFORMATION (please copy this form for additional registrants)

Prefix (Mr., Mrs., Ms.)________________ First Name/Nickname for badge _________________________________________________________________________________

First Name _____________________________________________ Last Name ________________________________________________ Suffix ________________________

Title _____________________________________________________________________ Department ____________________________________________________________

Organization Name _________________________________________________________________________________________________________________________________

Address___________________________________________________________________________________________________________________________________________

City _____________________________________________________________________ State/Province __________________________________________________________

Zip/Postal Code ___________________________________________________________ Country________________________________________________________________

Is this mailing address your: ❏ Home or ❏ Work

Phone ___________________________________________________________________ Fax* __________________________________________________________________

Email*____________________________________________________________________________________________________________________________________________

Approving manager’s name __________________________________________________________________________________________________________________________

*Either fax number or email address is required for confirmation.

❏ I cannot attend any of these seminars. Please add me to your mailing list and keep me informed about upcoming events.
❏ I am attending with a group. Group members are:

Name ____________________________________________________________________ Name__________________________________________________________________

Name ____________________________________________________________________ Name__________________________________________________________________

What is your organization’s primary business activity (industry)? _________________________________________________________________________________________

What category best describes your business function?___________________________________________________________________________________________________

How did you learn about Pemeco’s seminar?___________________________________________________________________________________________________________

Your Priority Reservation Code:
1  2  3  4  5  6  



Pemeco, Inc.
416 Wood Avenue
Montréal, Québec H3Y 3J2 Canada

Want to be notified about upcoming seminars? 
Join our notification list by calling 1-866-931-0046, 
signing up at www.pemeco.com, or by using 
the registration form inside.

Managing a Successful ERP Implementation:
The Failure-Proof “Milestone Deliverables” Approach
You Will Learn How To:
■ Break the implementation project into easily managed

tasks
■ Develop accurate budget projections 
■ Create a realistic project timeline 
■ Manage “scope creep” and other project changes that

distract your team 
■ Guarantee the ERP application will work as planned 
■ Help change the way your company’s culture and

employees work
■ Build credibility with top management 
■ And much more — get the full story on page 4

1. A chance to learn the only ERP implementation

process that has a 100% success rate. The Milestone
Deliverables approach has been working for more than 25
years — and not one of the 44 sites using it have
experienced an ERP failure.

2. Guaranteed satisfaction. If you’re not satisfied with the
event, you’ll get a complete, no-hassle refund. It’s that
simple.

3. Greater probability of success. The Milestone
Deliverables approach works … and our track record
proves it. In fact, using the Milestone Deliverables approach
is the closest you’ll get to ensuring the success of your ERP
implementation. 

4. Instruction by a top ERP expert, Peter Gross. Peter has
headed up more than 44 ERP implementations at companies
around the world … without a single failure. Get the
answers and personalized advice you need … so you know
exactly how to plan, prepare for and produce a successful
implementation at your company.

5. Free expert advice. To ensure that you’re fully prepared to
properly use the Milestone Deliverables approach, your
registration package includes a free, half-day consultation
with instructor Peter Gross … via conference call or at your
company (your choice). (A $1,000 minimum value)

6. A chance to network with your peers. Our attendees are
among the best and brightest in the IT and management
fields — just the people you’d like to contact for input,
support and advice when you begin your implementation. To
ensure you have plenty of time for networking, we’ve
planned plenty of breaks and extra-long lunches.

7. Valuable seminar resources. In addition to a handy
seminar notebook for gathering your notes and ideas, you’ll
receive two valuable resources: a copy of Peter Gross’s new
book, Milestone Deliverables: The Hands-On Approach to

Implementing ERP Projects, and a CD-ROM containing
ready-to-use samples of the deliverables you’ll be using
during your project. (Retail value: $199.98)
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Bring this seminar to your company. For details, call 1-866-931-0046

Seating Is Limited to 40 Participants (Sorry, No Exceptions) 
Register NOW — Call Our Registration Hotline at 1-866-611-5209 … 

or Register Online at www.pemeco.com/seminar

Here Are the 7 Most Important Things You’ll Miss 
If You Don’t Attend This Seminar:


